
Community Health and Family Medicine
Summary Activity Statement July 1, 2006 - June 30, 2007

STATE C&G FUND 213 RESIDUAL FUND 179
FUND 171 
OTHER AEF

FUND 171 
UFF FDN  RES FDN

State General Revenue 1,890,720
Housestaff 690,391
Grants 662,101
Other Restricted Revenue 832
Florida Foundation 2,815 56,040
Research Foundation -72 3,756
Clinical Collections
Other Clinical & Misc Income 9,110
Total Revenues 1,890,720 1,352,492 -72 832 0 0 9,110 2,815 56,040 3,756

University Overhead 4,417 172,745 -2 0 3 89,487 6,361 902 7,941 570
Administrative Overhead 0 0 0 0 0 0 0 0 0 0
Clinical Overhead 0 0 0 0 0 0 0 0 0 0
Total Overhead 4,417 172,745 -2 0 3 89,487 6,361 902 7,941 570

Faculty Salaries & Benefits 1,706,203 200,676 0 0 0 2,453 6,093,332 30,061 0 0
Support Staff Salaries & Benefits 157,550 100,037 0 0 0 1,006,928 54 0 0 0
OPS 15,956 726,649 -69 226 105 733,723 99,459 0 0 0
UFP Salaries & Benefits 0 0 0 0 0 0 0 0 0 0
Total Salaries & Benefits 1,879,709 1,027,362 -69 226 105 1,743,104 6,192,845 30,061 0 0

Contractual Services 0 131,671 0 0 0 0 13,603 0 0 0
Repairs & Maintenance 1,293 0 0 0 0 1,938 24,636 0 0 0
Data Processing 69 0 0 0 0 164 33,655 0 0 0
Office Supplies 687 361 0 0 0 103 17,260 0 0 0
Medical Care & Subsistence 0 0 0 0 0 0 448 187 0 0
Rent 0 0 0 0 0 0 0 0 0 0
Printing & Reproduction 0 0 0 0 0 0 3,537 0 0 0
Insurance 0 8,791 -1 2 2 14,924 0 267 0 0
Telephone 4,255 0 0 0 0 27 17,835 0 0 0
Postage & Freight 121 83 0 0 0 0 2,944 0 0 0
Educational & Medical Supplies 0 539 0 0 0 0 6,175 14,975 0 0
Food 0 -35 0 0 0 0 35 2,161 0 0
Advertising 0 337 0 0 0 0 2,591 0 0 0
Travel 0 6,558 0 0 0 1,870 48,159 0 0 0
Dues & Subscriptions 0 0 0 0 0 140 40,757 0 0 0
Miscellaneous 170 0 0 0 0 100 6,097 0 -80 0
  Total Operating Expense 6,594 148,305 -1 2 2 19,266 217,732 17,590 -80 0

OCO 0 3,722 0 0 0 0 16,649 2,094 0 0
Total Non Salary Expenses 6,594 152,027 -1 2 2 19,266 234,381 19,684 -80 0

Transfers In 0 0 0 -1,402 0 -1,844,500 -6,507,016 -47,832 0 0
Transfers Out 0 358 0 2,066 0 0 15,000 0 48,179 3,186
  Total Transfers 0 358 0 604 0 -1,844,500 -6,492,016 -47,832 48,179 3,186
Total Expenditures & Transfers 1,886,303 1,179,747 -70 832 107 -82,130 -64,790 1,913 48,099 3,186

Cash Basis Income(Loss) 0 0 0 0 -110 -7,357 67,539 0 0 0
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Support from the ARM project, sponsored by Hoffmann-La Roche, Inc. and AstraZeneca 
within the Department’s clinical trials program, is also included in the other grant revenue 
category along with activity from other clinical trials currently being performed.  The 
objective of the ARM project is to create and maintain a national database documenting 
antimicrobial susceptibility patterns and to identify relationships between antibiotic use and 
resistance rates. This project is expected to have a variety of different sponsors in future years. 

 
 Non-Exempt Clinical Fees  
   Behavioral Medicine $   67,473 
   Community Service for Inpatients (CSI) 1,621,688 
   Family Medicine @ 4th Avenue 983,673 
   Family Medicine @ Old Town 660,135 
   Family Medicine @ Haile  1,277,148 
   Family Medicine @ Hampton Oaks 1,254,807 
   OB 12,775  
   Other 10,266 
   Residency Education 421,574 
   Nursing Home 15,983 
   Silver Service 421,509  
     Total Non-Exempt Clinical Income $6,747,031 

 
Non-exempt Clinical Fees budgeted in FY 06-07 to be $7,221,973 include patient care 
revenue generated by hospital services at Shands at AGH, as well as clinic services at Family 
Medicine clinics. Actual revenue earned from these fees totaled $6,747,031, which is 6.6% 
under the budgeted figure for FY 06-07 and a 15.5% increase over actual FY 05-06.    

 
 Miscellaneous Income  
   Bioethics, Law & Medical Professionalism  
    Alpha One $       4,500  
    Brooksville Regional Hospital 14,000  
    Hendry General Hospital 4,000  
    Shands @ UF 239,000  
   Community Service for Inpatients (CSI)  
    CSI (AGH) 864,538  
   Student Health Care Center (SHCC)  
    SHCC (FY 06/07 Contract) 1,579,684  
    SHCC (FY 05/06 Reconciliation) 62,889  
    Needle stick Hotline 2,200  
   Tacachale  
    Medical Director 106,461  
    Nights & Weekends Coverage 112,714  
       $2,989,986  
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Contracts for BLMP, CSI, SHCC, and Tacachale Center of Excellence are listed on the 
previous page.  As in prior years, BLMP continues to contract for ethics consultation services 
with Brooksville Regional Hospital and Hendry General Hospital.  
 
The SHCC contract payments continue to be received as advanced monthly payments, via 
direct warrant from Tallahassee, allowing the Department to direct funds to the appropriate 
MG&G and AEF accounts, where expenditures are incurred.   

 
Both the Medical Director and the Nights/Weekend Coverage contracts with the Florida 
Department of Children and Families for services provided at Tacachale are billed after the 
end of the month as a cost reimbursement contract.   

 
 Miscellaneous Income  
   Department Other  
    Consultations & Other Misc Income $    2,322  
    Eastside Clinic (FY 05/06 Reconciliation) 7,843  
    Eastside Clinic Reconciliation 1,266  
    Occupational/Employee Health 30,000  
    The Manor Nursing Home 30,000  
    UPL Distribution 99,299 
    Vista Rehab Hospital, Assoc Med Director 13,200  
    Vista Rehab Hospital, Inpatient Coverage 12,000  
   Rural Health  
    Acorn Clinic-Malpractice Reimbursement 8,418  
    Forestry Youth Training Program 8,396  
       $212,744  

 
Miscellaneous Income in the “Department Other” category includes funding for Medical 
Directors services, as well as a wide variety of other services provided by Department faculty.  
CHFM Department Chair, R. Whit Curry, Jr., M.D., serves as Medical Director for Shands 
Occupational Health; Dr. Larry Rooks serves as Medical Director for a children’s camp near 
Fanning Springs under the Rural Health Forestry Contract; and Dr. Beth Chmelik served as 
Associate Medical Director for Vista Rehab, with call coverage provided by a non-faculty 
contract vendor. 

  
In addition to the miscellaneous income referenced above, AHEC reimburses the Department 
for the medical malpractice insurance coverage of physicians covering at the Acorn Clinic, 
which is an expense reimbursement rather than miscellaneous income in the financial reports. 
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 Miscellaneous Income  
   Residency Program  
    CHEP Funding (AGH) $   353,715 
    Consultations & Other Misc Income 9,623 
    Disease Management Program, Med Director 21,000 
    Family Medicine Residency Funding (AGH) 2,339,141 
    Indirect Medical Education Funding (AGH) 160,000  
    Shands @ AGH Emergency Room (RAS) 96,327 
    UAA Game Coverage 7,533 
    706 Office Space Rent (July 06 – February 07) 6,000 
       $2,993,339 

 
Residency Program Funding for Hospital Graduate Medical Education and Indirect 
Medical Education—As conveyed in previous annual reports, the Associate Director worked 
with Leonard Allen, of Shands HealthCare Hospital Reimbursement, to document the 
educational costs of the Residency Program. Again, that effort, as well as meetings between 
Department staff (the Chairman, the Residency Program Director, and the Associate Director), 
Hospital Cost Report preparer, and AGH administrators, resulted in the continuation of 
support from AGH in the amount of $160,000 from the hospital’s IME reimbursement. In 
addition, the Graduate Medical Education contract for the Family Medicine Residency 
Program increased to $2,339,141 and the CHEP Funding contract was renewed at the 
FY 04-05 rate of $353,715. The total effect on the FY 06-07 bottom line was $2,949,183, an 
increase of $348,854 (11.8%) over the previous fiscal year. 
 
In addition to AGH support, the Residency Program contracts with the University Athletic 
Association to provide medical coverage during home football games; and Department Chair, 
R. Whit Curry, Jr., M.D., served as Medical Director for the Disease Management Program 
until December 2006. 
 
The “Other Income” category for the residency program consists of  reimbursement for 
expenses associated with on-going clinical trials; the lease of parking spaces to North Florida 
Chiropractic Center; as well as cardiac stress tests performed by faculty to Tacachale residents 
on an as needed basis.  The Disease Management Program leased office space at the 706 
building until February 2007, which is reflected as an expense reimbursement rather than 
miscellaneous income in the financial reports. 
  
Overhead—University Overhead includes a charge of 3% on the total expenditures made on 
MG&G accounts and the indirect overhead on research accounts.  Administrative Overhead 
includes the 5.45% Dean’s assessment on non-exempt professional fees.  Beginning in FY 03-
04, the clinical overhead included cost allocation charges associated with the West Oaks and 
Haile Family Medicine clinics, and 100% direct charge for all clinic costs for the Fanning 
Springs and Family Medicine Residency Program clinics.  Cost allocation remains in effect 
this fiscal year and is determined based on complicated formulas developed by the Dean’s 
office.  There is an assessment that essentially charges costs for FGP operations to all 
departments based on percentages of revenue and clinic performance based on benchmarks.  
The cost for the Family Medicine hospital billers, which is part of FGP, is charged 100% to 
the Department. 
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Expenses—Salaries and fringe benefits for faculty, USPS and TEAMS represented 78.9% of 
the Department’s total expenditures.  OPS and UFP expenditures, including salaries for 
housestaff, totaled 14.3% of expenditures. The remaining 6.8% covered all other operating 
expenses and operating capital outlay expenditures for the Department.   

 
3. Budget Development 

Hyperion Planning software continued to be utilized to develop the budget for the new fiscal 
year 2007-2008.  The budgeting process started in January 2007 and continued through the 
end of June.  The costs for the Residency Program continue to remain the Department’s 
responsibility and are included in the budget as a direct charge for clinical overhead.  As in 
past years, CHEP dollars continue to be incorporated into funds coming to the hospital from 
Medicaid and are distributed monthly to the Department, then included in the Residency 
Program budget as miscellaneous income from the hospital.  

 
4. Budget Monitoring 

The administrative office monitors income and expense closely to ensure that the Department 
meets or exceeds budget projections. When income is less than projected, expenses need to be 
reduced in order to keep the budget neutral.  Grant accounts must also be closely monitored so 
that funds are spent appropriately within the time frames allowed. Significant effort is directed 
toward ensuring that restricted funds are utilized as budgeted. 

 
FCPA expenditures were closely monitored during 2006-2007.  The clinical trials program for 
the Department continues to be funded in MG&G until revenues are received from the trials.  
Optimal use of restricted funds minimizes the use of other departmental funds, thus improving 
the bottom line. 
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B. Contracts Review and Management 

Contract revenue for FY 06-07 increased by 10.7% over last fiscal year and accounted for 
37% of the Department’s funding.  The list below outlines contract amounts and the graph 
illustrates the percent of total for each contract. More detail on the negotiations and new 
contracts for the year are outlined in the Coordinator’s administrative section. 

                  
Contract  Amount 
Administration  $     60,000 
Residency  2,984,516 
Bioethics  261,500 
Rehab/Vista  25,200 
CSI (Shands @ AGH)  846,538 
Student Health Care Center  1,644,772 
Tacachale  219,176 
Rural Health  16,814 
  $6,076,516 

 

Department of Community Health and Family Medicine
FY 06-07 Contract Revenue 
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C. Grants 

As in past years, the Fiscal and Personnel sections of the Department ensure that all grant 
expenditures comply with agency requirements and meet cost accounting standards.  Time and 
effort spent on sponsored research projects must be appropriately reported on University 
activity reports. In addition, all expenditures and required PI reports to agencies are processed 
within the appropriate time frames for each budget period. 
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D. Patient Visit Statistics   

As outlined on the graph on Page 79, total patient visits for all Family Medicine clinics and 
Eastside Community Practice increased 14% for the period July 1, 2006 through June 30, 
2007, compared to the same period in FY 05-06.  Fanning Springs/Old Town Clinic, as 
predicted with the hiring of a physicians assistant who has practiced in the area, increased 
patients visits by 66%.  While Haile Clinic had no growth in the prior year, the clinic 
increased visits by 5% for this fiscal year. Family Medicine at 4th Avenue increased 3%.  
Eastside Community Practice visits continue to increase, two years in a row, with a 10% 
increase over last year.    

E. Family Medicine Hospitalist Service—Shands at AGH 
Since October 2002, Shands at AGH has contracted with the Department to staff the 
Community Service for Inpatients (CSI). Patients generated hospital charges in the amount of  
$76,026,486 for fiscal year 2006-2007. With two new internists on board, the team is at 9.60 
FTE, with a 1.00 FTE ARNP. As in past years, the Department monitors the daily census, and 
the Team meets monthly to discuss reimbursement, quality care, and length of stay issues. 

Discharges for the CSI Team generated total charges of $76,026,486.  This reflects charge 
activity for 4,250 discharges (3% decrease) and 18,944 days. Cost data is outlined on Page 80, 
showing collections at $27,078,779 (12% decrease).   

F. Revenue Contribution for Shands HealthCare System—Admissions to Shands at AGH 
The Department’s Residency Program Service discharges generated actual hospital charges of 
$34,324,731 for AGH.  This reflects charge activity for 1,877 discharges (15% increase) and 
8,670 days.  The information on Page 81 shows actual collections of $11,601,731.  These 
numbers do not include dollars generated from physician billings.  

G.  Revenue Contribution for Shands HealthCare System—Admissions to Shands at UF 
Family Medicine patient activity for the Shands HealthCare System, Shands at UF, is outlined 
on Page 82.  This is in addition to the revenue for Shands at AGH. The graph lists Family 
Medicine patient visits to Faculty Group Practice specialists, as well as visits to Shands at UF 
Inpatient Hospital, Outpatient Hospital (ancillaries), and the Emergency Department. This 
report is run, annually, and is programmed to take three years of visit volumes and assign 
patients to doctors based on which doctor the patient saw most often during the three years, 
analyzing what charges and collections were generated in FY 06-07 for those patients, and 
associating that revenue with the patient’s assigned doctor.  
 
Faculty Group Practice charges from specialty referrals amounted to $34,130,301 (19% 
increase). Shands at UF Hospital charges for inpatient, outpatient, and Emergency Department 
referrals totaled $76,845,553. This amounts to total charges of $110,975,854 to the Shands 
HealthCare System. 
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2002-03 2003-04 2004-05 2005-06 2006-07
 Clinic % 
Change  

W. Oaks / Hampton Oaks 10,249   10,568   10,560   10,467   11,277   8%
Fanning Springs 7,780     7,341     6,949     7,213     11,955   66%
4th Ave Fam Med/FPMG 22,552   22,791   23,066   23,681   25,139   6%
Haile 10,744   12,423   12,824   12,804   13,458   5%
Eastside Fam Med 2,962     2,665     3,389     4,111     4,534     10%
Totals 54,287   55,788   56,788   58,276   66,363   14%
% Change 3% 2% 3% 14%
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